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Abstract 
With the economic globalization and the rapid development of information 
technology, companies face more and more competitors and the business 
environment is changing a lot. In order to adapt to the change of the market, 
companies have to reengineer their business processes so that they can achieve the 
competitive advantages. The financial process is very important among all business 
process types. The smooth financial process can support and help the business 
development and is very important to the operation of the company. So companies 
should pay attention to the financial process reengineering in order to enhance their 
competitive advantages. 
Now due to the fewer method and case of the financial process reengineering, 
some companies don’t know how to reengineer the financial process. The success 
rate of the financial process reengineering is small. So the new method of the 
financial process reengineering worth researching.  
After researching the theories of the financial process reengineering and lean 
management, this paper presents the method of financial process reengineering based 
on the lean management. It is innovative to apply the lean management theory to the 
financial process reengineering project and expand the application method of the 
financial process reengineering. This new method can provide reference for the other 
companies. 
Firstly, this paper introduces the related theories. Then this paper introduces the 
case of the financial process reengineering of company A. Company A adopts the 
method of financial process reengineering based on the lean management to analyze 
the problems and redesign the process. The results of the financial process 
reengineering projects achieve the goal of the project. It proves this method is 
effective and feasible. Hope this paper is helpful for the other Chinese companies.   
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了生产效率；IBM 的子公司 IBM 信贷公司，通过对其信贷流程的再造，使信贷
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